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What debtors are we talking about? 2

 High balance debtors

 Businesses

 Personal property

 Business license taxes

 Trust taxes

 Meals

 Transient Occupancy/Lodging

 Miscellaneous & problem debtors



START Collections 3

SituationalS
TaskT
AssessmentA
ReviewR
TeamT



What Makes Us Different

Manage daily 
accounts by 

assigned 
localities 

Allows us to be 
familiar with the 

accounts, 
taxpayers, and 

clients

Deep Research

Build long-term 
relationship with 

taxpayers

Attend summons 
alongside 
attorneys

 

Recommend 
accounts for 

litigation
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What is Deep Research
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Skip tracing 
individuals 

connected to 
the business 

Issuing liens 
(bank, 

employer, 
government 

contracts, lien 
holder) 

Tenant Liens 
Drafting 

Promissory 
Notes 



Deep Skip Tracing Techniques
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Identify and contact business 
owners, managers, and 

employees

Use tools such as SCC, GIS, 
social media, federal pay, CLEAR 

and DMV access

locate lien sources 



DMV Access

• Review vehicle ownership and history

• Identify potential lien sources and lien holders

• Confirm or update taxpayer addresses
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Federal Pay & PPP Loan Data 

• Confirm business operations 

• Identify viable lien sources 
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Tenant Liens 

Multiple liens can be issued 
simultaneously

Tenants have 21 days to respond

Great motivational trigger 
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Promissory Notes

• Signed legal document

• Includes a Confession of Judgement clause

• Establishes personal liability

• Protects the debt beyond the Statute of  Limitations

10



Miscellaneous Non-Tax Debt
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Includes training reimbursements, 
police security fees, etc. Anything you collect on

Review these accounts monthly 

Handled with the same enforcement tools as tax debt 



What if collections doesn’t work…. 12

 In-person actions  

 START Summons

 Distress 

 Site visits 

 Lawsuits



Summons

13

START Summons – different than normal

• New Action
• Sheriff Service
• Creates a dialogue 

We like it because:

You’re invited, but not required, to attend



Distress 14

 “Distress” means seizing property

 Not all distress/seizures are created equal
 Purpose 1: take possession of property and sell it, pocket the money

 Purpose 2: get Taxpayer’s attention – Action/Reaction



Selling Distressed Property 15

 You all do this all the time: Real Estate tax sales
 A lot of work



Distress for Action / Reaction 16

 For START debts, distress is mostly about getting a reaction and starting a dialogue



Suing People
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General District Court
Big dockets
Primary Goal is action/reaction, secondary 
goal is to use judgment to collect

Circuit Court
Individual suits
Slower, higher burden of evidence
Twofold purpose:
• Stir the debtor to action – IT WORKS!
• Use the Judgment to collect



Who Gets Sued?
18

5

4

3

2

1 Attorney 
Review

SOLSTART 
Recommendation

Recommendations 
from Collections 

Department or 
Locality

Client 
Approval



Circuit Court Procedure 19

 Pre-Litigation 
 Summons

 Intent to sue letter

 In Court
 Service of Process

 PPLs/PMN Negotiation

 If necessary…

 Discovery

 Trial
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What do we win? 21

TO COLLECT!! 
 Action/Reaction

 Collect with Judgment

 Personal Liability on Responsible Officers
 Trust Taxes 58.1-3906

 Distributions for everything else 58.1-7



Collection after Court 22

Real Estate
• Responsible officers

Vehicles W2 paychecks
• Lien
• Foreclosure

Old business vehicles 



Tips & Tricks

23

Sometimes, YOU know who the good fits are – tell us!

• Trust taxes
• Businesses

Timely turnover

Tag-alongs

• SOL years
• Especially once in litigation....no payments or communication

Flagging your system



C i r c u i t  C o u r t
L i t i g a t i o n  G r o u p
804-223-8448
cct@taxva.com

Q u e s t io n s ?
J o c e l y n  H e r n a n d e z ,  
S T A R T  S u p e r v i s o r
866-305-0727
jhernandez@taxva.com

S e t h  K o n o p a s e k ,  
A t t o r n e y
804-548-4419
skonopasek@taxva.com
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