
The Legal Department
Special Procedures 
Collections Actions



Why do we use special 
procedures collection actions?

Letters Calls Liens

have been unsuccessful

Because…



What are our most effective special 
procedures collections tools?

Summons to Answer 
Interrogatories

Court proceedings
General District Court or Circuit Court



What is the goal of using special 
procedures collections tools?

To bring people to the 
table

To get the taxes paid

To secure the debt



How are the taxpayers selected?
Amount due

• Higher dollar accounts first

Years delinquent

• “Next-to-fall-off” tax years

Recommendations from Collections Dept. 
or Locality

Collection history of the account

• Letters, phone calls, defaulted payment plans, 
dried up lien sources, etc.



Summons to Answer 
Interrogatories

VA CODE § 58.1-3128

“Summonses” “Interrogatories” or “Rogs”



Who?
• The treasurer or 

collector may

May do 
what?

• Summon the 
taxpayer or any 
other person

For what 
reason?

• To appear 
and answer 
questions 
and produce 
documents



Jim Carrey, Bruce Almighty (2003)



Summons Process
Types of Accounts

Personal Property Business License

Real Estate Trust Taxes

NOT FDCPA



Summons Process
Costs Involved

Outside 
of VA:

No Cost

Elsewhere 
in VA:

$12 Sheriff 
Fee

In 
Locality:
No Cost

NOTE: you will be invoiced for any costs incurred for 
service of process.  However, we add these charges 
to our system, recoup them from the taxpayer, and 
remit them first from any money paid.



Excused from Appearing vs. Required to Appear

Fully/Mostly Resolved No Contact or Resolution

Resolution of Account?
Payment/Dispute New Info/Address

Summonses are Served and Mailed
Taxpayer Response Other/No Response

Summons Process
What happens BETWEEN Filing and the Summons date?



-Room is 
returned to 
previous 
condition

-Accounts 
are notated

-Next Steps 
are set

-Locality is 
sent a 
summary of 
results

End of the Day 
and Beyond

-Discuss 
delinquency 
and assets

-Educate 
Taxpayers

-Develop a 
resolution 
plan

-Exchange 
contact 
information

Taxpayers 
Appear

-Notify 
building 
staff

-Set up 
room

-Post signs

Attorney Arrives

Summons Process
What happens ON the Summons date?



Resolution 
of 

Account

Collection 
Action 
Taken

Info 
Gathered

Account 
Updated 
and Next 

Steps 
TakenAction by 

Taxpayer, 
TACS, or 
Locality

Reaction 
by 

Taxpayer, 
TACS, or 
Locality

Escalation 
of Efforts, 
if Needed

Summons Process
What happens AFTER the Summons date?



GDC

Previous 
Efforts Have 

Failed

Time is 
Running Out

Circumstances 
Are Right

When GDC is the best Next Step



How are the taxpayers selected?

Amount due

• Higher dollar accounts first

Years delinquent

• “Next-to-fall-off” tax years

Recommendations from Collections Dept. 
or Locality

Collection history of the account

• Letters, phone calls, dried up lien sources, no 
response to summons, etc.



What can be brought in GDC?

General District Court

Accounts with a TPI 
balance of $25,000 or 

less.

Accounts with a balance 
less than $4,500 must

be brought in GDC.

Circuit Court

Accounts greater than 
$4,500 may be brought 

in Circuit Court.

Accounts greater than 
$25,000 must be brought 

in Circuit Court.



GDC Process
Types of Accounts

Personal Property Business License

Real Estate Trust Taxes

Including 
FDCPA*



GDC Process
Costs Involved

Outside 
of VA:

$28 SOC 
Fee

Elsewhere 
in VA:

$12 Sheriff 
Fee

In 
Locality:
No Cost

NOTE: you will be invoiced for any costs incurred for 
service of process.  However, we add these charges 
to our system, recoup them from the taxpayer, and 
remit them first from any money paid.



Continuance/Nonsuit vs. Required to Appear

Fully/Mostly Resolved No Contact or Resolution

Resolution of Account?
Payment/Dispute New Info/Address

Warrants-in-Debt are Served and Mailed

Taxpayer Response Other/No Response

GDC Process
What happens BETWEEN Filing and the Return Date?



GDC Process
What happens ON the GDC Return Date?



-Speak to 
taxpayers who 
appeared

-Set up PPLs 
and/or takes 
payments

-Gather 
contact 
information

-Guide 
taxpayers to 
resolution of 
disputes

After Being 
Heard by the 

Judge

-Request 
judgment, etc.

-Set trial or 
continuance 
dates

-Provide Judge 
with necessary 
documentation 
or testimony

Judge Calls the 
Cases

-Check in with 
the Clerk

-Speak to 
taxpayers prior 
to hearing to 
attempt to 
resolve issues

Attorney Arrives

GDC Process
What happens ON the GDC Return Date?



GDC Process
Possible GDC Return Date Outcomes

• Docket Judgment with Circuit Court

• Notify taxpayer of judgment and continue 
collection efforts

Judgment Was 
Taken

• If sufficient payment efforts were made

• To allow taxpayer time to gather 
documentation and dispute with the Locality

Case Was 
Continued

• If account is sufficiently resolved

• If abated or withdrawn by the Locality

• If bankruptcy is filed

Case Was 
Nonsuited

• “Not Found” – skip trace and re-issue

• “No Service Return” – continue the case for 
a service return 

Service Was Not 
Found/Returned

• Notify Locality of dates

• File pleadings with the Court

• Prepare witnesses from the Locality
A Trial Was Set



What’s involved with a Trial?

Pre-
Trial

•Bill of Particulars

•Grounds of Defense

•Witness Preparation

During 
Trial

•Locality presents its case

•Defendant presents their case

•Judge may ask questions

Post-
Trial

•If Judgment for Locality – attempt to collect debt

•If Judgment for Defendant – abide by Court Order/consider an appeal

•If a Mixed Outcome – analyze the circumstances/discuss options



What exactly IS a Judgment?



What exactly IS a Judgment?

• A judgment is a piece of paper, with a Judge’s 
signature

• For normal creditors, it allows for additional 
collection actions to be taken

• For Localities, its main purpose is to secure the 
debt and extend the Statute of Limitations

• Actually, collecting the money is much more 
valuable



What does docketing do?

5yrs 
Normal 
Collection 
Timeframe

10yrs
Collection 
Timeframe 
with GDC 
Judgment

10yrs
Collection 
Timeframe 
once Docketed 
in Circuit Court

• Once a Judgment is received in General District 
Court, we docket an abstract of the judgment 
with the Circuit Court. That judgment becomes a 
lien on any real property owned by the judgment 
debtor within the locality in which it is docketed.



What if the judgment debtor 
later pays?

• Once the judgment is paid, we file a Notice of 
Satisfaction with both the General District Court, 
and the Circuit Court.

• Occasionally a Locality will receive an inquiry 
about a docketed judgment (typically when the 
judgment debtor is trying to sell their house –
sometimes years down the road).

• If we received the judgment for you, we will 
handle filing the Notices of Satisfaction.



Reporting/Flagging Judgments

• You will receive a report from our office at least twice 
a year showing the judgments that have been 
granted. 

• It is important to flag these accounts as judgment in 
your system, even if you cannot keep the balance 
active.  

• If a taxpayer calls in to your office asking for the 
amount due, we hope that there will be a flag in your 
system even if there is no balance due that appears.  
You can direct these calls to our office, and we can 
give them the balance due for what has been referred 
to us for collection including any judgment amounts.



Legal Department Duties

Summons to Answer Interrogatories

General District Court

Site Visits Distress Levies

Circuit Court

Show Causes



The Legal 
Department

Special Procedures Collections 
Actions

Email: legal@taxva.com
Phone: (804) 729-3375

Greg Haynes: Attorney Manager

Tina Golden: Manager
Rebecca Lee: Supervisor
Robert Duley: Legal Specialist
Adam Keller: Legal Specialist 
Janely Cortes: Legal Specialist
Alejandra Vargas: Legal Specialist
Diane Donati: Legal Admin. Assistant
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